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Cancer Survival Group, London School of Hygiene and Tropical Medicine

PhD Candidate, Cancer Survival Group, London Leadership for Supporting Ageing Populations
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Governance Functions in Health Care

ANALYTICAL
Generating information
and analysis for decision-
making

POLITICAL
Setting objectives.

OPERATIONAL

Designing organizational structures
and the powers and responsibilities

Projecting demand and
supply

Designing appropriate
qualifications and
certification

Mobilizing resources for Designing policy tools (regulations,
achieving objectives standards, incentives, etc)

Collaboration across
sectors and with
external partners

Allocating necessary financial and
human resources

Ensuring efficient management of
social service agencies

Establishing accountability system

We will take up these issues later today
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